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 Selecting the most appropriate method of entry into the global market can be deemed as 

entry strategies of a corporation into these markets. Variety of methods, along with the 

advantages and disadvantages of them, forced great companies to think specific policies 
in this respect. Now, our country moving towards a knowledge-based economy has a 

great importance and necessary of this evolution is interaction and exchange of 

knowledge, technology and products with the world. Knowledge of the mechanisms 
and methods of entry into the global market is essential to retain companies and 

organizations that have been in the path of globalization. When competition in the 

international arena Becoming more serious, then, it had proposed The necessity of 
paying more attention of industrial and commercial companies managers and planner to 

design international strategy and result in that, companies apply accessing to the global 

market as a strategy for competitiveness and further development of their business and 
strategy of entry into foreign markets has proposed as   competitive advantage for. 

Hence each organization in order to awareness of its activities desirability, especially in 

complex and dynamic environments due to the speed and volume of information and 
challenges, it essentially needs the evaluation system, so that it can obtain accurate and 

general information about its performance, status, and according to the past strength 

and weaknesses, it prevent to make more errors More in the future, hereby guarantees 
its life.  
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INTRODUCTION 

 

An Transcendental organization; is an organization that is able to meet the expectations all stakeholders. 

Stakeholders of an organization are: (1) owners (2) stockholders (3) employees (4) partners (5) community, 

environment and Government. Stakeholders of group (1) are looking for a stable efficiency for their capital and 

they measure their minimum returned capital; Bank interest rate; the average investment return in considered 

industry. Stakeholder of  group Two measure Incoming goods and services with criteria such as; high quality ; 

Reasonable price; Ease of purchase; capability of choice; time of delivery; more distinctive features; proportion 

with needs; Good after sales services; An intimate relationship; A good reputation and brand. Stakeholders of 

group three have expectations such as: Fair service compensation; Fair assessment; Job promotion; Promoting 

skills and knowledge; Intimate relationship with the senior managers; the attractive environment of 

organization; Safety and environmental health of working. Stakeholder of group four also expect in when the 

Organization interact with them; a strategy of win-win relationship be dominant –and organization don’t find its 

profit in suppliers; distribution channels and contractors loss. Totally Stakeholders of  group five demand 

Organization's activities have following terms; to have no negative effects on the environment ; increasing job 

opportunities; Increasing public welfare; National spending cuts; Increasing the efficiency of the national 

economy and the growth of national aid. 

Organizations, particularly Manufacturing Organization in order to durability and success have no choice 

except entry into    the international markets and competition. Selecting the most appropriate method of entry 

into the global market can be deemed as entry strategies of a corporation into these markets.  Now, our country 

moving towards a knowledge-based economy has a great importance and necessary of this evolution is 

interaction and exchange of knowledge, technology and products with the world. Knowledge of the mechanisms 
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and methods of entry into the global market is essential to retain companies and organizations that have been in 

the path of globalization. 

 In External studies conducted by Lee and et.al  by  combining SWOT; BSC ; QFD and MBNQA proposed 

a incorporating model to formulate strategy in an educational system (1) Lee and et.al by combining  SWOT; 

BSC ; QFD and strategy proposed a incorporating model to formulate strategy and its implementation in the 

Hong Kong banking industry (2) Ko et.al introduced combining SWOT; BSC ; QFD as an approach to establish 

a strategy framework in the banking industry in Hong Kong (3) LP et.al used combining SWOT; BSC ; QFD; 

BSC ; QFD to establish a framework for formulating strategy and its translation into operational plans (4). In 

Internal studies which have been done by the Faraj Pour and Noorolnesa, they proposed an integrated  

framework by combining SWOT; BSC ; QFD  and map Strategy inorder to compilation and implementation 

strategies in the Islamic Republic of Iran post company (5) Taghi Zade and Noorolnesa  introduced 6Sigma 

approach by combining 6Sigma; BSC ;QFD in support of the policy and strategy (6) Bagheri, Bamdad Sufi and 

Entezari paid attention to identification and investment priorities of effective factors on the international market 

entry points  by a case studying of the large country's automakers (7) Akbarian and Rahmani in an article  

“methodology  for applying the European quality excellence model and strategic management at same time” 

used combining BSC; EFQM ; QFD ; SWOT; MADM simultaneously in order to connect strategic management 

and comprehensive quality management.(8) Ebne  Rasul and Tarhani had described  implementation and 

development method of balanced scorecard’s comprehensive and superior performance assessment system in an 

article, which its title is” implementation and development method of model BSC in  industrial organization (9) 

first , In this article , we explores the variety of entry ways  to the global market and in following section, 

we studies effective factors which affecting selection of   entry ways into foreign markets and then we will  take 

advantage of the BSC ; EFQM ; matrix  SWOT  methodology to reach consolidated  framework for 

formulating strategy and implementation of it for manufacturing companies in order  to enter the international 

market. 

 

 

Strategic planning (strategies compilation)  

 launching strategies through the key processes  

Operational Planning (running Strategies) 

Resource allocation and budgeting 

Run Run Operational Program 

Evaluation Strategy 

 

Comprehensive model Steps of strategic management: 

History of the research: 

Method Types of entry into foreign market: 

Sharma and Eramili define the way of entry as "an agreement that will allow the Organization to 

do production strategy or marketing in the host country ". (Sharma 2004). 

Root also believes that choosing the entry way is selection  of the organizational arrangements in order 

to organize and conduct transactions of  international business. (Root 1994). 

 
 

Methods types of entering to foreign markets based on degree of main company ownership 

Strategy of entry in international market can be classified according to two characteristics (karkkainen, 

2005) 

1 – Establishment location of the facilities and equipment 

2-percent of compliance in the investment 

Based on the location of the deployment of production equipment, entry into a foreign market is 

obtainable in two major ways: 

- Corporation can export production which have produced outside of the target country to that 

country  (export). 

Balanced 

Scorecard 

( BSC ) 
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- Corporation could  produce and sell its production in local market by transferring sources like technology, 

People or skills to the target country Separately  or combined with the country's resources  (Methods, such 

as joint venture, investment from the start;) (karkkainen 2005). 

The second feature percentage of ownership) also includes three different modes for entry  into an  

international market (Root  1994) 

-No investment 

-Partial investment (providing a portion of capital) 

-The overall investment (providing all the capital) 

Root according to the this features, has divided entry methods into three distinct categories: 

-Methods of entry through the export 

-Methods of entry through the contractual mechanisms 

-Methods of entry through foreign direct investment 

 

On the other hand, further contractual methods appear in form of licensing and franchising. In the mean 

while, some people consider strategic alliance as a part of contractual methods. 

The contractual methods also require investment, but due to lack of stock exchange in these forms, it takes 

into account as   non-stock entry methods. (Welch 1990) 

In the case of foreign investment companies are faced with two strategic choices:  (Harzing2002) 

- How much to invest?? (The whole or part of the required capital) 

-do Investing in the establishment of a new unit or expropriate a new existing unit? 

In other research, Pan were considered selection of entry method as a hierarchical model  and believes that 

the entry procedures can be found in two main categories : stock model  (activities with full ownership of the 

joint venture) and non-stock models(contractual agreements and export)  

 

 
 

Theory of foreign market entry methods selection: 

The existing theories in the field of entry procedures selection can be divided into two general categories: 

qualitative theories and quantities theories.  Mainly, the   qualitative theories are conceptual and they are more 

in terms of their number, however, a little theories is mainly based on game theory and  and they have lower 

numbers. 

Zhao in an analytic on Quality models, has introduced the following five main models as most important 

qualitative models of entry procedures (Zhao, 2005). 

-The development stage model (SD): these models express that background and experience of the 

corporation increases tendency of using more complex methods. 
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-Cost analysis model of exchange (TCA): based on this theory; reduction of Exchange cost is the most 

important factor in choosing the type of entry method. Tendency of using participatory methods is increased, 

when the cost exchange is high and vice versa. 

- Internalize model; Location, ownership (OLI): this theory is also known as the selective theory, points 

that decisions methods of entry adopts under the affect of advantages of ownership, location and internalization 

advantages. 

-Organizational capabilities model (OC): this theory is extracted from the corporation theory and  

emphasize  that the entry decisions  are adopted based on  capabilities of the company and they are taken with 

the goal of  their development. 

-Decision process model (DMP): in this model is great emphasis on the decision making process.  The 

emphasis on optimization of the making decision process instead of economic efficiency calculation is the 

reason that distinct this model from other previous models. 

 

Effective factors in selection of entry methods for entering into foreign market:  

Several studies had conducted about the affecting factors on entry methods and each of one 

has introduced some agents and presentation of a certain classification. 

Zhao in his doctoral thesis had divided conducted studies about the effective factors on entry methods 

into four categories :Country-specific studies,  industry -specific studies, organization -specific studies and 

Decision maker-specific studies (Zhao, 2005). in this proposed model (Agarawal model) the size of the 

company, international experience and the ability to develop  various products have been identified as factors 

related to the benefits of the ownership.The capacity of the market and the investment risk have been recognized 

as benefits of location parameters and  contractual risks have been known as factors of internal benefits. 

While entry methods in cases such as lack of involvement, export, joint venture, alone investment and 

licensing are sorted. (Agrawal 1990) 

Morcht also has paid attention to external factors and he classifies them into  six aspects :cultural distance 

attractiveness of the market, environment uncertainty of host country, legal environment and  competitive 

situation  of the host country and the culture of mother country. 

 
 

Factors related to selection of entry method: 
What's the incentive to compete in international arena ? 

 eagerness to find new markets in order to continued growth in sales and profits  

 eagerness to reduce the prices in order to long term competitive position consolidation  of  company  

 eagerness to access to the natural resources in other countries South Africa 

Why a global competitor is able to defeat domestic companies? 

 a company which works only in one  country is not able to defend effectively from its market share 

against of a global firm, Because:   

 Global competitor could use from profit of other parts in order to financial assistance to cost reduction 

in domain profit of  internal company. 
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 If the internal company  compete with cost reduction, its profit will decrease in only domain which it 

has. 

 

What is the general principle of the competitive strategy: 

To defend against against invading multinational rivals, who are determined to obtain the global excellence, 

internal competitor must put aside its heedfulness to internal market and it should be like a multinational 

competitor and it must prepare a multinational strategy.  

 

Framework of Strategy compilation and implementation of it for manufacturing companies: 

Several factors such as, presence in a competitive market and the fast growing of technology and making a 

variety of products and clients with the power of decision between the influx of a variety of products,  force 

organizations for the survival and success of the Organization, prepare proper strategies Before they lose the 

financial and human capital and before they have to admit defeat in their strategy. 

 Within this framework, after defining vision, mission and values of Company central Values and main and 

overall goals are formulated. Also poll of experts in production, internal strengths and weaknesses and the 

opportunities and environment threats will be listed, and finally with the help of SWOT, production strategies 

will be formulated in four possible combinations. In the next step, this strategy has been divided in five BSC 

aspects and they place in Whats section of QFD methodology. In  Hows section also,  EFQM standards are 

placed and relationship between strategies and EFQM criteria will be rated. Sum column rates specify weight 

and importance of the process implementation in the strategy realization. Then 9 EFQM criteria portray in 5 

aspects, and percentage of resources allocation to 5 processes will be determined. Then  strategy map had been 

determined and strategic goals and assessing are defined  and ultimately the projects and measures in each of the 

five aspects and the amount of allocated resources to project of any aspects will be determined, if they 

implement properly, the strategic objectives, strategies and finally the main goals will be achieved. 

 
 

The formulation and implementation farmework of strategy in manufacturing companies: 
SWOT matrix: 

for the first time  SWOT analysis is proposed in 1950 by two Harvard Business School graduates named 

George Albert Smith and Roland Christensen. At that time, this analysis while acquiring ever-increasing 

successwas known as a useful business management tool. But the most tangible success of this analysis obtained 

when Jack Welch from General Electric, in 1980, used it in order to survey GE strategies  and increase the 

efficiency of his organization. 

SWOT is Acronyms of Strengths, Weaknesses, Opportunities and Threats.  first step in  strategic planning 

steps is to determine apostleship, objectives and Organization missions and so through SWOT analysis, one  can 

design strategy for organization(SWOT analysis is one of the tools for strategy formulation)which it is tailored 

to its environment. Using this analysis makes it possible to be sure that, first, one can  analyze the internal and 

external environment, and second one can adopt strategic  decisions that it balances Organization strength 

with environmental opportunities : 

 

Definitions of strengths and weaknesses and the opportunities and threats: 

Strength: The strength is distinguished merit which by means of it, the organization can be superior in areas 

such as type of financial resources, intellectual positive image among customers, positive relationships with 

suppliers and etc… rather than competitors. 
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Weakness: weakness is a type of restriction or lack in resources, skills and abilities which perceptibly 

prevent effective performance of organization. Performance management is effective in intensification of 

weakness points.  

Chance: chance is a major favorable success in external Organization environment, such as the recognition 

of the part of the market that had been lost before or, changes in the status of the competition or the rules and 

improvements in relationships with buyers and sellers. 

 Threat: a threat is a undesirable success Organization external environment , such as the power of bargain 

shoppers or key suppliers, major and sudden technology changes  and so on, which can be a major threat in the 

success way  of  organization. 

 

The rules governing the SWOT analysis matrix: 

-How organizations can best exploit the opportunities using maximum Strengths. (SO) 

-How can strengths be used to remove/ reduce the effect of threats  (ST) 

-How by using opportunities make weaknesses turn into strengths or how weaknesses severity can be 

reduced (WO) 

-How should we can diminish effects of threats with weaknesses  reduction or how we could remove their 

effects. 

 

Balanced M-card   score (BSC): 

• In 1990, a research was performed about methods for performance Measurement of the top 12 American 

companies by Kaplan (American, professor of Harvard Business School) and Norton (Director of a research 

company) And they concluded that the most successful companies determines their strategic objectives in four 

aspects And they evaluate their performance by them. In 1990, the results of research published in a 

paper in HBR: 

• Financial  

•  customer 

• Internal process 

• Learning and growing 

 Balanced Scorecard is a framework, which helps organizations to translate strategies into operational 

objectives that drive the organization's performance and behavior. 

 Between 1992 and 2000, more than 200 American and European companies such as Xerox, Ericsson, 

Motorola, etc. using Advices of  Kaplan-Norton Balanced Scorecard used balanced evaluation method. 

 So far, more than 60% of the 1,000 companies (Fortune 1000) have been implementing the BSC. The 

results are presented in the book named Strategy Focused Organization. 
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Strengths: 

- efficient Research 

and development  

-Financial strength 
-High quality of the products 

and performance of the product 

-Skilled manpower 
-improve  capabilities 

 and company resources 

-International experiences in the 
use of a special mechanism 

-Get  international experience in 

other markets 
-  external  communications and 

mechanism 

 

S/O strategies 

1-provide new ,fast and efficient  

services based on market  needs  and 

by specific  technologies  

2 – asset management and 
strengthening of the logistics in order 

to be more presence on the market 

3 – the presence of customer value 
chain in order to gain a competitive  

benefit 

4-to create credibility and reputation 
in the country and the target 

country and international reputation 

5-Access to new  income   sources  
increasing  profitability 

6-increase market share 

 

S/T Strategies  

1. the delivery of goods ordered in a timely manner 

2. improve the quality of goods and services 

3.Strategic alliance with rival foreign companies to 

transfer technology and provide access to more markets 
4 – intellectual property development to reduce 

costs and increase  resulting revenues  from non-

physical assets 
 

Weaknesses: 

-Weak industrial relations 

- management  Consecutive  

problems 
-Basic resources and natural 

-Distribution channels 

-Climatic conditions 
-Customer loyalty and trust 

 

 

 

W/O Strategies 

1 – the development of higher  added  

value products and services in 
accordance with the needs of the 

market 

2- extension of Applied research and 
development  in taking advantage 

of new technologies 
3 – upgrade the equipment 

and technologies to reduce 

the cost and increase the diversity 
of the services 

4-improvements 

in asset utilization and 
create economic  added value  

 

 W/T Strategies 

1.  customer complaints reduction 

2-product presentation  with the appropriate price 

3-reduction of production cycle time 
4- number of new products 

5-ability and skills of staff 

6-proper  work space 
7-access to strategic information 

 
 

 

Balanced Score Card method (BSC): 

 
 

The financial perspective: 

 access to new sources of Income 

 increase market share 

 Increase profitability  

 Improvement in utilization of assets  

Common evaluation criteria: 

  capital Efficiency 

 gross sales 

 Income in each market segment 

The economic value added 
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Customer perspective: 

What values should be established with relation with our customers to meet their expectations and future 

needs of the organization be provided. 

 product leadership 

 trust and customer loyalty 

 lower Price and cost 

  Common evaluation Criteria: 

 reduction in customer complaints 

 Repeated purchases 

 product at affordable prices 

 Timely delivery 

 

Internal processes perspective: 

For the realization of the values that we should create for our customers, and also financial goals, what 

process should receive attention? 

Product design processes 

 production process 

 distribution and sales processes. 

 processes after sales service. 

Common evaluation criteria: 

 Reduce production cycle time 

 umber of New Products 

 Improving quality 

 

The learning and growth perspective: 

For the realization of our goals in relation to the processes, what changes should be created 

in substructure and our intellectual capital. 

Machinery and manufacturing equipment  

 Knowledge of human resources and creativity 

 systems and methods 

 Knowledge in Quality 

 Common evaluation criteria: 

 staff satisfaction 

  capability and skills of staff 

 appropriate space to work 

 access to the strategic information 

strategy Picture from the BSC  perspective: 

 

Financial perspective: 

Strategic objective: achieve profit growth 

Metrics: net sales,  assets efficiency, the average value of the orders, sales  capita 

 

 

Customer perspective: 

Strategic goal: earn a reputation as the premier organization 

Metrics:  convert ratio of demand to contract, number of incoming requests, and percentage of Renewed 

contracts. 

  

 

Internal process perspective: 

Strategic goal: reduce the time within the path for each client and increase the efficiency  

Metrics: reducing the time of operation, ratio of capital  equipment  value to  a percentage of the total  

turnover, wages and salaries paid as a percentage of total turnover 

 

 

Learning and growth perspective: 

Strategic goal: increase the quality of service, the Pioneering in the field 

Metrics: employee satisfaction,  training capita, New designs of work methods 
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National and international and social perspective: 

Strategic goal: the international credibility and reputation 

Metrics: balancing trade balance, trade agreements, membership in regional treaties, establishing an 

international reputation 

 

 

BSC aspects SWOT strategies of  analysis   

national and international social 

aspects and 

( N ) 

 

1-creation of credibility and reputation in the country and the target 

country and international reputation 

2-increased market share 

3-Strategic alliance with rival  

foreign companies to transfer technology and provide access 

to more markets 

4-proper work space 

5. access to the strategic information 

 

Financial aspect (F) 

 

 

1 – asset management and strengthening of the logistics in order 

to be more present on the market 

2. access to new sources of income and  increasing Profitability 

3 – development of intellectual assets to reduce costs and increase 

income resulting from non-physical assets 

 

client aspect 

( C ) 

 

1 – presence in customer  value chain in order to gain a competitive 

advantage 

2 – development products   and services  with  higher added  value in 

accordance with the needs of the market 

3. improving the quality of goods and services 

4. reduction of customer complaints 

5- number of new products 

 

internal processes aspect  

( I ) 

 

1- provide fast , new and efficient services , based on market  needs and 

specific technologies  

2 – upgrade the equipment and technologies to reduce the cost and 

increase the diversity of the services 

3.  delivery of goods  in a timely manner 

4. reduction of production cycle time 

 

Aspects of growth and 

learning (L) 

1-Extention of Applied research and development  taking advantage 

of new technologies 

2- improvement in utilization of assets and creation of The economic 

added value  

3. the capability and skills of staffs 

 

 

The European Organization excellence model (EFQM): 

The fundamental concepts of excellence, are the concepts that, this model is based on them and in fact are 

the basis for the model. These concepts is derived from core beliefs of the companies and prominent 

organizations of the twentieth century and Organizations that practice and believe in the concepts have 

created companies which have remained in business history. The basic condition for organizational excellence, 

are belief and practice these concepts in all of the Organization and particularly among its senior executives. In 

The EFQM Excellence Model, these basic concepts are as follows: 

- Attainment: An organization that wants to be a preeminent, it must work in such a manner that achieve to 

the desired result And this result should attract  all stakeholders in a balanced manner (i.e. Pay attention to 

opinion of all in terms of important Rate of each one). Organization stakeholders include employees, customers, 

suppliers, the community, shareholders and other people who are in the Organization's financial interests. 

-Customer-orientation: since the final judgment about the quality of products and services are done by 

client, attracting client has a great importance. Loyalty Creatiom in customer and gain market share, it  is 

possible only through serious attention to the needs of current and potential customers. 
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-Leadership and consistency in goals: leadership means setting goals and to motivate people in order to try 

to achieve the organization goals. In elite organization, managers in speak and act are inspiring  employees to 

attempt for organization excellence . 

- management Based  on processes and facts: organization which wants to be elite, should be managed with 

aa collection of systems, processes and relevant and  interconnected facts. 

- development and participation of employees: the organization  that wants to be elite, should maximize 

employees   contribution in affairs. To use all potential power of organization employees,  best way is to enable 

them to do their works. 

-Learning, innovation and continuous improvement: organization that wants to be elite , should challenge 

existing status and it should give great importance to learning and innovation in organizations. 

-Development of partnership: the partnership is a long-term business relationship. elite organizations to 

establish a long term  and mutual, beneficial relationship  with its partners, considers trust and knowledge  and 

experiences transfer  mutually. 

-company social responsibility: an organization that wants to be elite, should have a lot of  attention  

 to society, and must acts beyond society's expectations and regulations. 

Methodology  of qualitative activities extension  (QFD) 

(QFD) is one of qualitative tools to achieve the needs and wishes of the customer, which using it services 

and products in accordance with customer's requirements can be designed. 

In fact, QFD focus on customer point of views and in the early stages, Engineering and management 

Perspective has less importance also partial customer needs from product or service are defined. 

basic components of QFD 

1-customer satisfaction is the reason of the commercial companies  survival so customer requirements 

should be specified in the best form. 

2-QFD is a team methodology which encourage employees to participate in the work 

3-QFD helps company to focus on approach (reaction before occurance ) . Prevention before conception 

and design is better than reaction after product presentation.(Prevention is better than cure). 

4- QFD methodology helps companies to determine the efficacy of engineering and analytical tools such as 

DOE, SPC, failure analysis. 

Expansion of product quality returns "voice of the customer"  to product control Characteristics. Whereby, 

they must make sure that the quality characteristics required by the customer has been made. QFD investigate 

Opposite behavior of the company in front of "voice of the customer" through a organized  team which this 

organized team consists of members appointed from the marketing, design, engineering, manufacturing 

engineering, and the other part that has been announced by the company which their situation is critical. 

EFQM and QFD  combining model  in compilation of  international market entry strategy from perspective 

of internal processes: 

Since the only use of the EFQM won't be able to determine fields having strategic priorities ,  we do this 

using integration  of EFQM  and BSC .For this order using the QFD methodology,  two quality management 

and strategic management tools are combined with each other and with the help of it the amount of required  

time and capital  which must be spent on processes  is determines . we do this to reach determined goals  by by 

the balanced scorecard . To do this using a Poll from Experienced individuals , relationships between the BSC 

and EFQM criteria are rated. The rating  mechanism will be performed  according to the methodology presented 

by(Chen Chou &. 2006)  which it rates  relationship as follow:   very strong relationship=  9 points; Strong 

relationship =7 points; medium relationship = 5 points; weak relationship = 3 , very weak relationship=points  

and the lack of relationship= zero points. 
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                                                        hows                    what      

7 7 5 5 5 9 5 7 9 
N1-create credibility and reputation in the country and the 

target country and international reputation 

5 5 3 1 7 7 5 7 7 N2-increase market share 

3 5 3 1 5 7 3 5 9 

N3- A strategic alliance with the  foreign  company 

competitor for transfer of technology and access 

to more markets 

3 5 5 3 5 7 3 5 5 N4- proper space  for work 

3 3 3 1 7 5 3 5 7 N5-access to strategic information 
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3 1 5 3 7 5 5 7 7 
F1 – asset management and strengthening of the logistics in 

order to  more presence in market 

3 3 1 3 5 5 3 5 5 
F2- access to new  income sources   and increase  

Profitability 

5 3 3 5 5 7 3 7 5 

F3- – development of intellectual assets to reduce 

costs and increase  Profitability resulting from non-

physical assets 

5 7 3 9 5 9 3 7 7 
C1–presence in customer value chain in order to gain a 

competitive advantage 

3 5 5 5 5 9 3 5 7 
C 2-  development of  products and services with higher  

added  value in accordance with the needs of the market 

5 7 5 9 7 5 5 5 5 C3- -improving the quality of goods and services 

5 3 5 9 7 7 5 7 7 C4--reduction of customer complaints 

3 5 5 7 5 5 5 7 7 C5- number of new products 

7 9 5 7 7 5 5 1 7 
1 I- presentation of new,  fast  and effective  services  on the 

basis of the  market needs  and  specific  technologies 

5 3 5 5 5 3 7 5 9 
2 I-upgrade equipment and technology to reduce 

the cost and increase the diversity of the services 

5 7 5 7 5 3 7 5 7 3 I- timly delivery of  ordered goods   

7 3 5 5 7 5 7 5 9 4I-reducing cycle time of production 

5 3 3 3 7 5 5 7 9 
1 L – expansion of applied and   Functional research  

in taking advantage of new technologies 

5 3 3 3 3 7 5 5 9 
2 l-improvements in asset utilization and create economic  

added value  

5 5 9 5 5 3 9 5 7 3 l-ability and skills of staff 

92 92 86 96 114 118 96 112 144 Total Points 

         
  

8 7 9 6 3 2 5 4 1 Priority 

 

Combining model  of EFQM & QFD in compilation of international  market entry from 

of internal processes perspective: 

 
The allocation percentage  of 
Organization resources   point The corresponding aspects in BSC Rating EFQM  criteria 

9.70% 92 Social; National and international 92 

Community sati

sfaction 

9.70% 92 Financial 92 
performance Ke
y results 

19.10% 182   96 

Customer 

Satisfaction 

Employee 
satisfaction 

    Customer 86  

12% 114 Internal processes 114 Processes 

      

144 

Leadership 

Policy and 
strategy 

Staff 

Management 
Partnerships 

and Resources 

      112  
49.50% 470 Development  and learning Individual and organizational  96  

      118  

100.00% 950 Total Points 950 Total Points 

 

Strategy map  of producing companies: 

Management of a newly established business differs from  existing business management  in five key 

management subjects: 
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1) strategic direction 

2) explore the opportunities 

3) collect resources 

4) control of resources 

5) management structure 

The map strategy is based on the following principle : 

1- strategy balances the opposing forces: the starting point to describe the strategy is balancing and making 

clear the short-term financial goals in order to reduce costs and to raise productivity with long-term goals of 

income Profitable growth.. 

2 - The strategy is based on distinguished delivering value to the customer: clarity of this presentable is the 

most important strategy aspect. 

Four types of presentable values are as following: 1-low final cost 2- product leadership 3- customer 

orientation (a comprehensive solution for the customer) 4- Create an exclusive space. 

3 - Creating value relying on internal business processes is possible. These processes determine how to 

create value and how  to maintain it.. 

 internal processes can be divided into 4 categories: 

 operational management, production and delivery of products and services to customers 

 Customer Management: Strengthen relationships with customers 

  innovation: development of products and services and new relationships and the process forming 

stronger community 

 legal and social responsibilities: following rules and social expectations 

* Strategic contexts: They are processes that they are important for creation and delivery value to customer. 

4. The strategy includes complementary contexts and time. Each category of internal processes has benefit 

in different time periods. 

5. Strategic Coordination determines the value of intangible assets. It describes aspect of learning and 

development of intangible assets and it describes their role in the organization strategy . 

Intangible assets can be divided into three categories: 

Human capital: skills, knowledge, employees talent 

information capital:  database, network , infrastructure information,  

organizational capital: culture, leadership, teamwork, knowledge management, employess coordination. 

 

Conclusion:  

strategy performance evaluation of  foreign markets entry can give us wide range information in relation to 

status of this important strategic decision, So if this need to pay attention or change ,we must act quickly in this 

field and Organization success in the field of foreign market entry strategy will be  guaranteed. In this paper 

some internal strengths and internal weaknesses and opportunities and manufacturing companies environmental 

threats are identified and then using help of  SWOT Analysis, S/O, W/O, S/T and W/T strategies are defined and 

compiled and then using QFD methodology and by  putting EFQM criteria in section "Hows" and imaged 

strategy in five BSC aspects  in "Whats" section relation between them was rated and total and allocated 

percentage to each aspect in order to compile strategy map are determined. In this study, manufacturing 

organization by considering opportunities and other treats Related to organization from organization perspective 

and importance percentage of different aspects can be identified and they can compile right map strategy for 

entry and success in foreign market. 
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